Running head: EFFECTIVE COMMUNICATION IN MULTICULTURAL WORK ENVIRONMENT  2
EFFECTIVE COMMUNICATION IN MULTICULTURAL WORK ENVIRONMENT                           2






Effective Communication in Multicultural Work Environment
Student’s Name
Institutional Affiliations


Effective Communication in Multicultural Work Environment
Introduction
Communication simply refers to the exchange of information between two people or more through verbal cues or non-verbal cues. Communication can happen through the use of symbols signals or even words that are easily understood by both parties involved in a communication process. The process of communication starts with the giving of all sending of a message to the second party who receives it and also understand the meaning of the message sent to him or her. Whether communication happens verbally or otherwise, it is important for the two parties to ensure that the communication process is effective. Effective communication can be defined as the process of exchanging meaning between two parties or two people where the sender successfully delivers the message and the message is received by the second person and the intended meaning understood by the second person (Grosse, 2014). This way, the two parties involved in the communication process can understand each other and therefore enjoy the benefits of understanding each other in the process of communication.
In the business world, effective communication is vital because it determines the success of an organization. Effective communication is vital in the business world because of many reasons. One of the importance of effective communication in the business world is that it enhances understanding between different levels of management in an organization which consequently leads to the successful realization of the goals and objectives of the organization currently and also the strategic goals of the organization (Guffey & Loewy, 2015). Without effective communication, and organization plunges into misunderstandings that can lead to crippling of its operations and losses of both financial and non-financial Resources. Lack of effective communication in an organization can lead to serious errors or miscommunications which might affect the work of employees in an organization and consequently affect the procedures and operations of the organization and therefore lead to its failure in their achievement of the set objectives and strategic goals (Guffey & Loewy, 2015). However, with effective communication in an organization, an organization is able to experience success because the needs of the stakeholder, as well as the needs of the employees and management as a whole,  are realized. A better working environment is created where each and every goal of the organization, as well as the current objectives, are achieved to the best and at a higher percentage. Effective communication in the business world, therefore, helps an organization to communicate its position to its investors and stakeholders which thus helps it to develop trust which is very important in obtaining the much-needed support from the stakeholders of an organization (Al Odhayani & Ratnapalan, 2014). Furthermore, effective communication helps managers to achieve a good working relationship with their employees in an organization and therefore bring about efficiency. In addition, effective communication comes in very helpful in negotiations because it helps businesses to achieve their goals in negotiations (Grosse, 2014). In the business world and even outside business world effective communication is vital. This paper, therefore, discusses a strategy that can be used to achieve effective communication in a multicultural environment and also explores an inhibitor to effective communication in a multicultural environment through the exploration of examples in an organization or in a work environment with a multicultural setting.
A Strategy for Effective Communication in Multicultural Work Environment
A multicultural work environment is a workplace where individuals from different cultures are working together for the achievement of a common goal. This is the case for many international organizations which bring people from various regions and different countries to work together for the realization of the same specific goals of that particular organization. In a multicultural work environment, it is crucial to have effective communication so that all the stakeholders and all the employees in that specific workplace understand what is going on and move together with each other in their effort to achieve the set goals and objectives in that particular organization (Castaneda & Bateh, 2015).
One specific strategy that supports and enhances effective communication in a multicultural work environment is the use of nonverbal fuse or body language. Body language refers to the use of gestures facial expressions to pass a message from one person to another. According to Eaves & Leathers (2017), nonverbal cues always go hand-in-hand with verbal utterances or words and they are mainly used to enhance the understandability of the message being sent across. A message that contains both verbal and nonverbal cues becomes easy to understand because the receiver of the message being sent Associates the body movements being made by the sender of the message to the words he or she hears or sees and therefore understands the message well and the process of communication becomes easy between the two parties involved.
However, it is important to note that active listening goes hand-in-hand with nonverbal communication. For one to receive and understand the message being sent to him or her, there is need to practice active listening (Eaves & Leathers, 2017). This does not necessarily mean to listen perfectly to the words being said, but it means to be able to capture the intended meaning from both words and the booty movement or non-verbal Cues that come alongside the spoken words. This implies that nonverbal communication is effective in ensuring communication between two people from different cultures. However, the two people must each practice active listening to be able to decode the message being sent by the sender in the process of communication.
Nonverbal cues are an effective strategy in a multicultural work environment because it helps to eliminate doubts that can crop up in one person who is from a different culture in case the word spoken tend to have a different meaning in the culture of the receiver of a message (Grosse, 2014). A good example is when one sends a message containing words that might be offensive in one culture and yet he puts on a smiling face. The smiling face which is a nonverbal cue will help the receiver of the message to understand that the meaning of the words being sent is likely to be different from that which is offensive in the culture of the receiver of a message. Moreover, nonverbal communication helps to clarify difficult words and therefore enhances understanding of the message being sent from one entity to another. If two people in an organization are from different cultures for example as an English-speaking person communicating with a person whose first language is not English, nonverbal Cues helps the person who uses English as a Second Language to understand better what the English speaker is trying to pass across. They are from, as a strategy, nonverbal communication enhancers understanding and clarification of the message being sent between two parties that engage in an exchange of meanings through spoken words.

A barrier to Effective Communication in a Multicultural Work Environment
Communication in a multicultural work environment faces various obstacles. One of the barriers that hinder effective communication in a multicultural work environment is stereotyping and generalization. Stereotypes are general assumptions about a group of people concerning their behaviour (Okoro & Washington, 2016). In a multicultural work environment stereotypes can hinder communication between two parties or two people and lead to misunderstandings that can prove to be disastrous to the organization and also bring about strangers working work relationships between people of different cultures. Stereotypes have been seen to cause a lot of problems in multicultural organizations where employees from different cultural backgrounds fail to work together because of misunderstandings at crew due to formation of assumptions regarding each other's behaviour which negatively affects the performance of job tasks and consequently hinders an organization from realizing its objectives as well as strategic goals (Okoro & Washington, 2016).
Stereotyping and generalization is a serious inhibitor in effective communication in any multicultural organization. Stereotyping inhibits effective communication in an organization true making it difficult for two people from different cultures to communicate clearly and respectably to each other and this creates a detachment from the reality and the real objectives in a workplace. When one person has particular assumptions ca a second person in a work environment, the values of respect might diminish and consequently affects the way these two people communicate with each other. When people generalize behaviour of a group of people in a different culture and bring such generalizations in a workplace, understanding one another becomes extremely difficult and trust is also diminished. The situation creates a problem for both the organization and the employees who hold stereotypes about each other in the sense that the working relationship between them becomes strained and that shipment of the goals and objectives of the organization becomes difficult. 
Generalized perceptions and stereotypes inhibit effective communication between people because it affects the confidence, credibility and clarity (Clausen, 2016). Effective communication to occur, the message has to be sent clearly and it has to contain credibility for it to be trusted by the receiver. However, generalizations and stereotypes negatively affect the sender's confidence as well as the credibility of the information in the message being sent and as a result, the communication process hits a snag. Furthermore, stereotypes and generalizations affect the way the sender perceives the receiver of the message (Okoro, 2014) and therefore if the sender has particular assumptions about the receiver, he or may apply the necessary communication strategies that help to improve communication or the clarity of the message he is sending. In this case, therefore, the message will be difficult for the receiver to decode and understand, and communication is inhibited. On the side of the receiver, if the receiver perceives as a person who belongs to a group of people that are not capable of putting across a serious meaningful message, then such assumption and generalization inhibit effective communication and therefore the receiver will not engage in active listening which is a very crucial element in effective communication.
Examples of Ineffective Communication Experienced
One example that I experienced which I letter thought it was due to ineffective communication is a situation where I was in a cafe seated waiting to be served and in that, and they are different employees from different cultures. I could see a Japanese employee a Chinese employee as well as some us citizens and some British citizens working together in that hotel. In one instance, sales an employee who hard stereotype ca Americans. To him, he thought that all Americans are gentle and patient. That was a generalization of the whole group of Americans. This employee did not know that among those Americans who are considered to be gentle and patient, there are also people who are arrogant and impatient. One American customer walked into the cafe concert and ordered to be given the menu containing snacks. The employee who stereotyped Americans to be gentle and patient came to him and told him to be a little bit patient as you went to fetch the copy of the cafe's menu of snacks. As the employee turned his back away, the customer to that clicked and told the employee to stop wasting his time. The miscommunication between the two arise from the fact that the employee thought the customer to be gentle and patient because that is the generalization and still typing heard about all Americans. However, this was not the case with this customer who proved to be patient and also arrogant. The effort to convince the customer to keep his cool and wait for the menu to be served to him proved futile as the customer staged a scene. This is an example of a communication process gone bad in a multicultural work environment since one person in the communication process had certain generalizations about American people which was unqualified and which was also untrue. I later realized that the main problem was that the employee did not use the word please in his message while telling the customer to wait for the menu of snacks.
Another example of ineffective communication that experience is a situation where in the organization where I work, the manager assumed that all employees were efficient communicators of English. However, this was not the case as some of the employees in the organization for coming from English as second language cultures. There are four, as the manager presented is new rules and regulations regarding performing of job tests and a revised timetable for various operations of the organization. The manager used technical language and a lot of jargon and technical terms to the extent that some of the employees did not understand what he was actually saying.   after the presentation, the manager asked all the employees to put in their suggestions regarding the new changes. In the following day, only a few employees 100 in their written proposals and opinions regarding the changes that have been presented to them by the manager. The manager wondered why a bigger percentage of employees did not submit their proposals and views. It, therefore, came to his understanding that many of the employees did not understand is the message in the presentation he had done earlier. The use of a lot of jargon and technical terms was a barrier to effective communication between the manager and employees who use English as a second language. This is an example of how ineffective communication can cause problems in an organization and hinder employees from understanding their managers and consequently affect the operations in the organization which hinders the realization and achievement of the sect organizational goals.
Conclusion
In conclusion, effective communication is very crucial in an organization if an organization has to realize and achieve its goals. Notably, in a multicultural work environment, communication has to be effective to ensure that all stakeholders specifically employees work together harmoniously with their managers to achieve the set objectives. Lack of effective communication in an organization can be disastrous because it can lead to misunderstandings which can bring the operations of an organization to a standstill and lead to a strained working relationship between employees and also between managers and employees. Use of non-verbal cues is effective in enhancing communication in a multicultural work environment because it enhances the clarity of messages making it easy for the receiver to understand the spoken words.



References
[bookmark: _GoBack]Al Odhayani, A., & Ratnapalan, S. (2014). Teaching communication skills. Canadian Family Physician, 57(10), 1216-1218.
Castaneda, M. E., & Bateh, J. (2015). Strategies for multicultural management: communication and a common set of values. Journal of International Education Research, 9(1), 41.
Clausen, L. (2016). Moving beyond stereotypes in managing cultural difference: Communication in Danish–Japanese corporate relationships. Scandinavian Journal of Management, 26(1), 57-66.
[bookmark: _Hlk6437840]Eaves, M., & Leathers, D. G. (2017). Successful nonverbal communication: Principles and applications. Routledge.
[bookmark: _Hlk6438111]Grosse, C. U. (2014). Managing communication within virtual intercultural teams. Business Communication Quarterly, 65(4), 22-38.
Guffey, M. E., & Loewy, D. (2015). Business communication: Process and product. Cengage Learning.
[bookmark: _Hlk6438315]Okoro, E. (2014). Cross-cultural etiquette and communication in global business: Toward a strategic framework for managing corporate expansion. International journal of business and management, 7(16), 130.
Okoro, E. A., & Washington, M. C. (2016). Workforce diversity and organizational communication: Analysis of human capital performance and productivity. Journal of Diversity Management (Online), 7(1), 57.
